FLUS

ART OF TIME muvsAl

sonali ashar designs, mumbal
lead designer: des. sonali ashar. principal designer

Destgn brie! and aim
To transtorm an old hertage bublding into a luxiry relail store

How this was accomplished

Amarchand Mansion, a Grade B herilage property in South
Mumbai's Forl, was buill in 1903, in the Indo-Saracenic and Neo
Moorish siyle. The structure had fallen into a state of disrepair
with boarded windows. broken walls, and hidden casi-iron
colrmips. 11 has now been transtormed into a double-height
refail space howsing huxury watches in a grand atrium, a plush
private bounge, and a back office. The team's aim was (o preserve
the building’s architectural significance while creating a hixury
refail environment

When the feam st entered the mansion, they lound leaking
jack-arch cellings, sealed antbque windows, and structural
deficiencies. Yed, they saw its Indo-Saracenic amd Neo-Moorish
clements as worlh preserving. Des. Sonall Ashar says, "The
decision to restore Amarchiand Mansion lor Art ol Time was
both deliberate and symbodic. Located in the heart of Mumbai'y
Fort precind, a neighbourhood with rch historical associations
and archilectural vibrancy, the Grade 1 A heritage stricluie
merged legacy with husury”

She continues, “we recognized the unigue opportanity o Bring
d 1903 Indo-Saracenic straciure back Lo Kle, nol jist fer retall,
but as a space Lo experience. The exposed anches, hidden
cast-sleel columns, and pieces of stained plass broughl back
memories of significance and grandoewr thal deserved to be
resurrecied. Rather than creafing a new-build or conlemporary
shiell, we chose o honour the craltsmanship of those who
wame before.”

Shie adds, “This aligns with the values of the world's finest
walches, precision, heritage, and lmelessness, We saw
purchasing a imepiece as an ‘emolional’ transadion,

and wanied the environment Lo reflect thal - inlimale,
aoverwhiciming, and lull ol history. tn many ways, this space is
as misch a homage 10 lime as it is 1o the products we offer”

The team introduced champagne gold leafing 1o the lakse
cealing, along with bespoke Jurnishings and lighting for timeles
luxury. The stained-glass arches, jack-arched ceilfings, and other
original Teatures were restored. Balancing herilage conservation
with modemn refall requirements was a challenge, with the
need Lo incorporate modern HVAC and lighting systems, and
each modification requiring approval from Mumbai's Herilage
Committes.
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on the relevanoe of brick-and-mortar stores, Des, Ashar notes,
“Post-pandemie, physical stores are more than just retall
ocations, they are brand experiences. The emphass is no longer
on transactions bul on creating experiences thal encourape
emational engagement, human connection, dnd narralive, Al
Art ol 11 wit perlormed intelligent soning thal creates both
Inbirmacy and spectacle, suiling appointment-based lory retail
wiiibe allowing mamenis of individual discovery®

Shie adds, “Adaptive Eyouts, sdjustatle lighting, and mulli-use
ounges oller Diedbility lor fulire events and Eunchis, while
provicing comioriable areas lor contemplation. By merging
old-workd construction with new-world versalility, we created
an impactiul environment that imetes visibors (o slow down,
explore, and conmect wilh the brand. in a digial-tirs world,
pehvysical stores musd be destnations, and Arl ol Thime iy a Hving
cxample of how design can make brick-and-maorar redail nol
Just frmportant, bul necesary.”

N\« HOUSE 4

Thie e dugg deeps lo implement thoughtiul
improvements. testored stained-glass panels
anid cast-iron columns were reinstalbed, and
original malerials were refained wherever
possible. LED amblent lighiing was inlegraled
nto existing cormdoes, and Nexibl al foning
wars introduced lor events and footlall. Here,
"reshoralion” became a rowitd-Lyered cxen
Balancing acsthetics, lunctionalily, sustainability,
and culiural integrity

e Askiar reflects, " 1 may share one piece ol
wisdoim, (0 would be ihe patience and sensitivity
netded 1o work within a heritage building
weestoratmon s an ||'||r'f|||ll|1,|| (li'l 15Mn, Nl &
lallback whien Hime s oul. Troe restoration
fakes patience, respect for the original work, an
understanding of history and context, and ihe
ability (o lolerate the unexpected. Prery heritage
building has its kayers to unoover.”

She concludes, “we laced challenges beneath
plaster and blocked walls, degrading struciures,
and hidden features, We worked dosely with
conservation architects, specialists, trade
professionals, consultants, and statutory
authoritbes to restore the buikding. The process
shiowied us that lusury and legacy are not in
apposition; they can enrich each other. When
designed with consideration, everything should
coniribule o a larger whole, not just for
purpose, but for the overall narrative.”




